—II Legal Services Corporation
1= America’s Partner For Equal Justice
BOARD OF DIRECTORS

RESOLUTION

Consolidated Operating Budget
For Fiscal Year 2007

WHEREAS, the Legal Services Corporation (LSC) Board of Directors (Board)
has reviewed the available funds, which includes a fiscal year (FY) 2007
appropriation of $348,578,000; US Court of Veterans Appeals Funds totaling
$1,260,000; Projected FY 2007 Interest Income $400,000; and the FY 2006
Carryover that includes funds from Basic Field Programs of $152,646; US Court of
Veterans Appeals of $28,005; Grants from Other Funds of $228,799; Technology
Initiatives of $14,738; Management and Administration of $2,151,531; Pilot Loan
Repayment Assistance Program of $997,327; and the Inspector General totaling
$384,480;

WHEREAS, LSC’s Management and Inspector General have presented
operating budgets for FY 2007 within the available funds: and

NOW, THEREFORE, BE IT RESOLVED that the Board hereby adopts a
Consolidated Operating Budget, reflected in the attached documents, totaling
$353,282,796 of which: $334,549,188 is for the Delivery of Legal Assistance;
$14,381,801 is for Management and Administration; $997,327 is for the Loan
Repayment Assistance Program; $3,354,480 is for the Office of Inspector General,

and $912,730 of the Management and Administration FY 2006 Carryover remains
available for FY 2008.

Adopted by the Board of Directors

Victor M. Fortuno ———
Corporate Secretary

[Resolution No. 2007-004]



=LLSC

FINANCIAL & ADMINISTRATIVE SERVICES

MEMORANDUM

TO: Michael McKay, Finance Committee Chairman

FROM: David L. Richardson, Treasurer/ Comptroller

DATE: April 11, 2007

SUBJECT: Fiscal Year 2007 Consolidated Operating Budget

Legal Services Corporation
America’s Partner For Equal Justice

In the memo with the January Financial Reports, we reported that the
Continuing Resolution (CR) that was signed into law by President Bush on February 15,
2007, provided LSC with an increase of $22,000,016 for Fiscal Year (FY) 2007. The
breakdown of the increase is shown In the table that follows:

PINAL
rY 2007
CONTINUING
RESOLUTION
FUNDING
BASIC FIELD PROGRANE $330,760,500
TECHNOLOGY INITIATIVES 2,104,500
MANAGEMENT & ADMINISTRATION 12,743,000
LOAN REPAYMENT ASSISTANCE PROGRAM 0
INSPECTOR GENERAL 2,970,000
TOTAL BUDGET $348,578,000

$310,171,242
1,238,971
12,661,199

0

2,506,572

$326,577,9684

(3)

$20,589,258
865,529
81,801

0

463,428

$22,000,016

In addition to our appropriation increase, we are receiving an additional $12,600
from the US Court of Veterans Appeals to support this year’s grants.

The Temporary Operating Budget that was approved by the Board provided a
budget that totaled $331,270,180. With the increases, the new budget total is

$353,282,796 and is summarized in the two attachments.



FY 2007 Consolidated Operating Budget
Page 2

In reviewing expenditures through February and preparing the Management and
Administration (M&A) annual budget, it was determined that the Office of Human
Resources needed an additional $20,000 to fund advertising and other employee hiring
costs. The remaining $61,801 of the increase was used to increase the Contingency
Fund. Also, included in the budget presentation are the internal budgetary adjustments
(adjustments) that were needed for the Offices of Legal Affairs and Program
Performance.

Within the Office of Legal Affairs (OLA), funds totaling $25,000 were needed for
the increased costs associated with the Temporary Empioyee Pay Budget Category
because of using temporary employees due to the delay in completing the hiring
process for the positions of Executive Assistant to the Vice President of Legal Affairs
and the Assistant General Counsel. These funds are available from the Personnel
Compensation and Benefits Budget Category and will also provide for the hiring of
summer interns.

The Office of Program Performance (OPP) has reviewed their plans for the
remainder of the year and has determined that overall, spending will be within budget.
However, through February, spending was more than anticipated in their Temporary
Employee Pay, Consulting, Travel, and Other Operating Expenditures Budget
Categories. To support these budget areas, an adjustment to decrease Personnel
Compensation and Benefits of $115,000 because of open positions. The funds were
used to support the projected spending in Temporary Employee Pay in the amount of
$17,150; Consulting of $58,775; Travel of $31,825; Occupancy Costs $500; and Other
Operating $6,750.

You received a memorandum dated April 3, 2007, from Mr. West regarding the
OIG plans for the $463,428 appropriation increase. This memo explained that a two-
year plan has been developed regarding their spending. During this year and next
year, staffing is projected to increase to 24. To accommodate the need, an adjustment
to increase Personnel Compensation and Benefits for $515,000 was made. With
increased staffing, Travel and Communications are expected to increase by $20,000 and
$2,000, respectively. The Consulting budget line was increased by $5,378, also.
Additionally, Equipment for new hires and building of working areas will be needed;
therefore, an adjustment to increase Capital Expenditures in the amount of $37,000 is
shown. These adjustments can be accommodated by decreasing Temporary Employee
Pay by $115,950 along with the increased appropriation.

Please let me know if you have any questions or comments.
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— I LSC Legal Services Corporation
I — Office of Inspector General

Inspector General MEMORANDUM
Kirt West
TO: Michael D. McKay

Chairman of the Finance Committee
LSC Board of Directors

[ W

FROM: Kirt West

Inspector General
SUBJ: Fiscal Year 2007 & 2008 OIG Budget Projections
DATE: April 3, 2007

In February 2007, the OIG received a significant increase in its fiscal year (FY) 2007
appropriation line, an increase from $2.537 Million to $2.97 Million or $433,000. This
increase was late coming in the fifth month of the fiscal year and unanticipated since it

. appeared that Congress was going to fund LSC at the FY 2006 level. Because of the
lateness of the final appropriation and this expectation, the OIG operations were
designed to spend at the FY 2006 budget level. Now that the OIG has these additional
funds available, | am developing a responsible spending and hiring plan. In discussions
with LSC Treasurer & Comptroller David Richardson, we have agreed that it is not
possible for the OIG to spend its entire FY 2007 appropriation without running into
financial difficulties in FY 2008. If we hired enough staff to spend our FY 2007
appropriation by the end of the FY, Mr. Richardson determined that we would have to
lay off a number of staff in FY 2008. Mr. Richardson and | agreed that it would make
more sense to project OIG spending through FY 2008 or over an 18 month period.

Mr. Richardson ran the attached budget projection that covers FY 2007 and FY 2008
that assumes that the OIG will receive its FY 2008 request of $3.041 Million. The
projection makes certain staffing assumptions, including salaries, and it appears that the
OIG can comfortably hire seven additional staff members for a total staff of 24. Under
this staffing scenario, the OIG will have a large carryover of at least $406,000 at the end
of FY 2007, but that carryover is expected to be expended to approximately $61,000 by
the end of FY 2008. While our FY 2008 Budget Request projected a staffing level of 23,
we will be able to add an additional position by spending less on consultants, making
many of these new positions entry level and using our FY 2006 carryover.

3333 K Street, NW 3rd Floor
Washington, DC 20007-3522

Phone 202.295.1660 Fax 202.337.6616
WWW.0ig.Isc.gov



Memorandum to Michael D. McKay
April 3, 2007
Page Two

Mr. Richardson will from time to time run revised financial projections for the OIG .

through FY 2008 based on actual spending. | will make adjustments as needed based
on these revised projections.

Please do not hesitate to call me with any questions.

Attachment

cc. Lillian BeVier
Thomas Fuentes
Herbert Garten
Thomas Meites
Sarah Singleton
David Richardson




L002/8/€

Tovees %68'28 EAD) o ares) . 1000956 +) Tezzzee) Tosvrsec) Tezreon Z50'168'2) W10l
000’6 8¥8'2C eshie 000'vE GL°E 000'09 00028 000'€Z STAUNLIANIIX3 WLIdVD
000'0Z €i8'9 48961 00524 82 005'02 ] 005'92 SISNIdX3 HNILVYIHO YIHLO
000’ I €90'e 000’ eF 00Z'y 0 00’y NOILONAOYUE3Y ® ONILNIREG
000°} 0 000t 000't 0 000’k 0 000} SLS0Q AINVINOO0
000'El (4:"4 8EL'SH 000'E} 8EL'T 000'9} 0002 00074 SNOILYIINNWWOD
000°0¥} £58'04 LyV'T2L 00000} Lyh'ee 000'6€} 000'02 00064} NOILV.LYOJSNYHL B 13AVHL
000'8¥ S06'¥El 00V'€S 000'€S 00¥ S0e'e8t 8.£'S 126'28} ONILINSNOD
] 000'52 0 0 0 000'62 (0g6°S11) 0se'ort AVd 33A0TINI "dWIL
00L'¥S1L'E 611'861 950'969' 00g'6€L’t 9G65'956 SLY'v68'Z 000°G1S §.v'64£'2 SLI43N39 ? NOLLYSNIJNOO

“ooo'oed S9E LY 010995 009'68¢ 0L’} SIE'€19 000'0¥1 SIE'eLY SLI43N38 TINNOSH3d
001'P6¥'Z ¥50'1GY 9¥0'0EL'2 006'6¥E' ¢ avi'08L 001'182'2 000'SLE 004'906't NOILYSN3dWOD TINNOSH3d

NVd a3aN3dX3 139an8 1N3IW3AINO3Y Nvid AYVNY83d NYHL 139and SNOISIAZY 139ang AH093LYD 1290ng
1394089 139an8 40 ONINIVWNIS Q3SIAIY 13940n8 GIANIdX3 900 A3SIN3 Y31YVNO ONILVYHIdO
800Z Ad 3OVINIOHId AUYHOdW3L
AHYNONVE
otle TVHINIO ¥OLOAdSNI

800Z ® L00Z Ad ¥Od ONIJ4VLS TVNOLLIAQY



